Policy for Parent /Teacher ; Multi-disciplinary meetings ;  Professional Strategy Meetings.
(1) All meetings should have a specific aim or purpose (agenda) e.g. review of child’s school programme.  Parents / guardians are also requested to contribute to the agenda.  Parents should also be consulted in respect of the number of Multi-disciplinary staff they wish to be present at any one meeting.
(2) It must be clear and agreed as to who is chairing the meeting.
(3) The main decisions at meetings at Multi-disciplinary meetings should be recorded and circulated by the chairperson, the Principal should also be given a copy.

(4) Any issues that arise during any meetings which require action should be reported to the Principal.

(5) Any educational aims, targets, behaviour management plans etc. which are established should be continually reviewed and will form part of the agenda for subsequent meetings.
(6) The annual Parent / Teacher meeting should last for 15 minutes.

(7) Multi-disciplinary and Professional Strategy Meetings should last no more than 1 hour.  If additional time is required a further meeting is indicated.

(8) To allow for optimum supervision of the children in the absence of teacher, meetings should be arranged between 9.30 – 10.30a.m., 11.30 – 12.30p.m. or 2.00 -3.00 p.m.  The arrangement of these meetings is at the discretion of each classroom teacher.
(9) Except in emergency circumstances, a minimum of 1 weeks notice is required to arrange such meetings.
(10)  Issues which arise in meetings which cannot be solved by the MD   group e.g. need for respite, marital problems, psychiatric problems should be referred to the bodies or persons with responsibilities for these areas.  This should be done in consultation with the parents.
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